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Why do you use resumes?
To answer a simple question:

Is this right candidate to bring in for an
interview?

Each enterprise utilizes its resources differently. Some
hire to fill internal openings. Others allocate resources
to project-based work, such as IT projects or construction
projects. Many temporarily supplement their regular staff
with skilled labor or service providers, for example,
seasonal hires or consultants. Still others have

a centralized workforce that gets deployed to specific
tasks, like proposal work or sales calls. Most enterprises
use a combination of these to complete their daily work.

In every case, investing in the right candidate
Is always critical to success, and investing in
the wrong candidate always has the same
result...It wastes time and costs money.

Unfortunately, the wrong candidate is often chosen
because they look like the right candidate on paper, but
turn out:

« Not to have the right match of experience and skills;
e To cost more than anticipated;

e To be geographically undesirable;

e To not be as represented on the resume.

The cost of hiring the wrong candidate is significant and
comes from multiple sources:
e Paying recruiters, outsourcers, or online services;
e Evaluating the candidate (internal or external);
e Onboarding and training the candidate;
e Paying salary and benefits,
e Lost productivity;
e The cost of sourcing, evaluating, onboarding,
and assigning the candidate you wish you’d
found the first time.

We rely on resumes as the first step in the critical and
unavoidable candidate evaluation process.

Resumes are ubiquitous. Resumes are familiar.

And resumes are fundamentally flawed
for this purpose.

Read on to discover five ways that resumes are putting
your candidate evaluation process at risk, and some
actions you can take to eliminate that risk.
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You need to get the right resource to the right place at the
right time. You can maximize results and minimize effort
only by using the right tool for the job.

Using resumes to evaluate resources is like driving in
screws with a hammer. You may eventually succeed, but
you’ll waste time and energy, and the results won’t meet
your expectations. Read on to find out the five main
reasons why.
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Resumes are sales & marketing documents.

Resumes will result in you hiring candidates
good at selling their skills. This is NOT the
same as hiring candidates with the skills you
need.

-

objectively evaluate a candidate’s skillset to
inform a staffing decision, such as hiring for to a job,
deploying to a project, or assigning to a task.

P sell you on a candidate through
calculated hyperbole and the liberal use of industry-specific
jargon.

There is a big disconnect here! The Bottom Line:
Resumes are sales and marketing
documents, NOT tools for objectively
communicating skills and capabilities.
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H
Resumes are not standardized.

Using non-standardized tools, like resumes,
makes comparing candidates extremely time
consuming and challenging.
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Standards exist everywhere in business and commerce.
We rely on standards to compare similar things to one
another and make informed decisions.

Now, consider using resumes to compare candidates.

Each person communicates skills on their resume The lack of thod t
differently — some resumes are project-based, some are © lack of a Menod to compare resumes

job-based, some are skills based, some use bulleted lists, with requirements adds risk to every staffing
some use long-format writing, and so on. decision.

In fact, some people intentionally make their resumes
unigue to help them get noticed.
This is the opposite of standardization!

The lack of standardization serves a candidate’s purpose,
which is to sell you on their resume by being unique and
distinguishing themselves. It does help you achieve your
goal, which is to objectively and quickly compare multiple
candidates’ capabilities against your requirements.

To further complicate matters, your project description (or
project/portfolio management system, if it handles resource
matching) uses yet another skill description methodology.
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$
Resumes contain obsolete information.

All types of information change over time. Without
exception, current and up-to-date information is a
requirement for making good decisions.

Information on resumes is not current. In fact, re sume
information can be months, or even years, out of da  te.

Resources’ resumes are typically updated only when
they’re undergoing an active job search. Of course, this
doesn’t mean that people aren’t constantly acquiring new
skills and forgetting existing skills; it's just that these
changes are not exposed on their resumes.

If you rely on resumes, the evolution
of peoples’ skills is invisible to you.
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